
AGENDA
Intermediate Marina Management Course

• February 26-March 1, 2012 • Charleston Harbor Resort & Marina •  
• Mount Pleasant, SC 29464 • 20 Patriots Point Road • 1-843-856-0028 •

Sunday, February 26
	 6:00 PM	 Welcome Reception and Student Introductions                            

Monday, February 27
	 7:00 AM	 Breakfast in hotel restaurant on your own
	 8:00 AM	 Daily Introduction & Housekeeping, Kayce Florio, IMI Training Coordinator
	 8:05 AM	 Personal Development/ Management, Pam Lendzion, Marinas International
12:00 PM	 Lunch
	 1:00 PM	 Marketing/Customer Service- Kirby Scheimann, Marinas International
	 5:00 PM	 Adjourn, Dinner on your own 

Tuesday, February 28
	 7:00 AM	 Breakfast in hotel restaurant on your own
	 8:00 AM	 Daily Introduction & Housekeeping, IMI Training Coordinator
	 8:05 AM	 Safety and Health, Kellie Thornell-Crete, Ink, Inc.
10:00 AM	 Environmental Compliance, Kellie Thornell-Crete, Ink, Inc.
12:00 PM	 Off site Lunch
	 1:00 PM	 Marina Tour, Kayce Florio, IMI Training Coordinator
	 5:00 PM	 Adjourn, Dinner on your own
	
Wednesday, February 29
	 7:00 AM	 Breakfast in hotel restaurant on your own
	 8:00 AM	 Daily Introduction & Housekeeping, Kayce Florio, IMI Training Coordinator
	 8:05 AM	 Marina Law- Dennis Nixon, University of Rhode Island
12:00 PM	 Lunch
	 1:00 PM	 Emergency Management- Tim Timpson, CMM, MarinaResource, LLC
	 4:00 PM        	 Marina Industry at 60,000 feet – Kayce Florio, IMI Training Coordinator
	 4:45 PM        	 IMI history and CMM handbook review - Kayce Florio, IMI Training Coordinator
	 5:00 PM        	 Adjourn                                
	 6:00 PM	 IMI Sponsored Group Dinner
	
Thursday, March 1
	 7:00 AM	 Breakfast in hotel restaurant on your own
	 8:00 AM	 Daily Introduction & Housekeeping, Kayce Florio, IMI Training Coordinator
	 8:05 AM	 Human Resource Management, Jim Schuman; Fortune, Alsweet, Weiss & Schuman, Inc.	
12:00 PM	 Lunch
	 1:00 PM	 Action Planning, Course Evaluations, and Certificates
	 2:00 PM	 Adjourn, Course Concludes
	


