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IMI’s Mission 

Our overall goal is to provide high-level professional training and certification opportunities to the marina industry, using methods that are 
economically affordable and providing content that is current and relevant.

History of IMI and AMI
 
Founded in the mid-1980s to promote professional education, training, and certification, The International Marina Institute (IMI) has 
successfully created and delivered a number of management schools, and the globally recognized Certified Marina Manager (CMM) 
certification program, which is still in existence to this day. IMI’s founding fathers were deeply interested in the marina industry’s professional 
development. Through its timely educational seminars and classes, the training association relentlessly prepared the industry to meet the complex 
technical and topical challenges of the day.

Since its inception, IMI has been recognized worldwide for its research efforts, which led to a number of published white papers. IMI’s  
international membership of top-tier marina operators, industry consultants, academics, technical experts, and government officials worked 
together as an educational network to be better prepared to meet environmental, technical, and scientific issues confronting the industry. The 
International Marina Institute (IMI) was founded in 1986 by Neil Ross, Paul Dodson, and Dennis Nixon out of a deeply rooted concern 
over the lack of professional training opportunities in the marina industry. IMI was created because of the recognition of the need to promote 
professional education, training, and certification in the marina industry.   
 
In its 30 year history, IMI has successfully created and delivered many professional marina management schools, including the Advanced 
Marina Management (AMM), Intermediate Marina Management (IMM) and Marina Operator’s Courses (MOC). 
Through its timely educational seminars and classes, the training association relentlessly prepared the industry to meet the complex technical and 
topical challenges of the day. The curricula of these courses have been tweaked over the years to stay current with the changing times, but they 
continue to be the training standard by which marina management courses are delivered globally.  
 
The natural progression for any professional training organization is the creation of a professional certification to recognize those who meet a  
set of professional standards. In 1992, a group of marina managers, who had completed IMI’s rigorous training courses, met to develop 
professional recognition for marina managers, the Certification Marina Manager (CMM) certificate.  
 
Today almost 325 marina managers have been awarded this highly coveted certificate and the numbers keep growing, as does the training  
and certification programs.  
 
As the industry has evolved over the last 30 years, so has IMI. In the past 7 years, IMI created a new certification track for Marina  
Operators, the Certified Marina Operator certification. This is an exciting time for IMI as it heads into the next 25 years, with a 
renewed vision and strategic direction for growing its reach to the industry, with a concerted focus on delivering its training and certification 
programs to the US, Latin American, Canadian and Caribbean regions. The ever-changing world of technology has provided IMI the  
opportunity to look at delivering training in a whole new way. The next generation IMI will deliver webinars, online training programs, modular 
training programs and partnering with regional Marine trade associations, to grow the reach of its valuable training offerings, with the ultimate 
goal of providing professional marina training to all who seek it.  
 
IMI has recently created an advisory committee to assist AMI staff with successfully completing its strategic mission. This committee oversees 
such areas as the certification programs, new training opportunities, marketing, and most importantly seeing that IMI continues to be relevant 
and serve the training and professional needs of marina industry.

Match The Training with The Job
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Marina Career Path

Drystack/Boat Rental
Certified Marina Operator (CMO)

IMI’s IMM and AMM courses

Dockmaster/Harbormaster
Certified Marina Operator (CMO) IMI’s 

IMM and AMM courses

Fuel Dock Supervisor
Keene State

OSHA/HAZMAT

Shop Foreman/Boatyard Supervisor
ABYC Certifications

ABYC Technical courses &  
Keene State OSHA/HAZMAT

Marina Operations

Other Marina Business Units 
 

Service                                 Broker

Service Manager
Certified Marine  

Service Manager (CMSM)
ABBRA’s MSM Course

Broker
YABBA Certification

Boatyard Tech
ABYC certifications

ABYC Technical courses 

Equipment Operator
IMI MEOT

Keene State OSHA/HAZMAT

Launch Operator 
Coast Guard License

USCG Training

Marina Manager
Certified Marina Manager (CMM)

Certified Marina 
IMI’s AMM Course 
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Better serve your customers

Build stronger relationships with your employees 

Network with top marina professionals

Hone your problem-solving skills

Increase risk awareness and lower costs

3

 Professional training and certification can save you anywhere from $2,500 annually to over $100,000  
 in potential fines and business costs. 

 • Estimated market value of a contract review and recommendation session with  
  Dennis Nixon, Global Marine Law Expert .................................................................................$2,500
 • Converted insurance savings based on risk management training, as much as .........................................$2,500 (per year)
 • Average legal and court costs associated with a harassment or questionable, but preventable,  
  human resource claim ...........................................................................................................$25,000

The top 10 most common simple violations with environmental compliance and employee health and safety (listed below), an average  
fine assessed at $7,000 per violation.  
 
  OSHA Regulations

  • Scaffolding, general requirements, construction (29 CFR 1926.451)  $7,000 
  • Fall protection, construction (29 CFR 1926.501)  $7,000
  • Hazard communication standard, general industry (29 CFR 1910.1200)  $7,000
  • Respiratory protection, general industry (29 CFR 1910.134)  $7,000
  • Control of hazardous energy (lockout/tag out), general industry (29 CFR 1910.147)  $7,000
  • Electrical, wiring methods, components and equipment, general industry (29 CFR 1910.305)      $7,000
  • Powered industrial trucks, general industry (29 CFR 1910.178)  $7,000
  • Ladders, construction (29 CFR 1926.1053)  $7,000
  • Electrical systems design, general requirements, general industry (29 CFR 1910.303)  $7,000
  • Machine guarding (machines, general requirements, general industry) (29 CFR 1910.212)  $7,000

 
EPA Regulations

The EPA has the right to fine a facility $35,000 per day until that facility meets the hazardous waste compliance. Fines start as low as 
$1,500 per violation and can range up to hundreds of thousands of dollars!
 
Ignorance does not make you exempt. Know the rules so you can avoid the fines.

SAVINGS

FINES

Return on Your Investment Self-Guided Training
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Basic Marina Operations Training Manual
 
IMI’s most affordable course, the Basic Marina Operations Training Manual, is a self-guided 
course aimed at delivering marina-specific skills and knowledge. 

 • Dock masters  • Boatyard Technicians
 • Dockhands • Fuel Attendants
 • Equipment Operators • Launch Operators
 • Maintenance and Security Staff

Most of the modules in this manual are to be completed at or near to the participant’s place 
of work under the guidance of his/her marina manager. IMI has included clear guidance notes 
for both the student and the manager. 

The contents of Basic Marina Operations Training Manual are intended to cover all  
subjects needed for basic marina personnel to work with confidence and competence.  
The manual provides guidelines for the employer and a record of training and achievement 
for the participant.

Training should start on the first day of employment. The student has 18 months to complete the course, 
and this course can be also embedded into an organization’s induction process. 

COURSE STRUCTURE 

The course is divided into Mandatory and Optional Modules. IMI students 
must complete all Mandatory Modules and at least two of the Optional Modules

Mandatory Modules 

 1.  Introduction
 2.  First Aid
 3.  Health, Safety and Fire Prevention
 4.  Customer Care
 5.  Security
 6.  Personal Safety
 7.  Berthing/Mooring Administration
 8.  Line/Dock Hand
 9.  Environmental Issues

Marina Operations Manual – 2011 Edition 

The Association of Marina Industries (AMI) completed an extensive review to produce this updated Marina Operations Manual for 2011. 
Available to all marine professionals, the manual is a 350-page reference guide that details best practices for marina operations and serves as a 
comprehensive tool for marina managers. The manual includes templates and forms, as well as advice and tips for running a successful marina or 
boatyard. This manual holds the key to running a successful marina and boatyard all in one publication.
 
Researched and updated by Milt Hazel, CMM, of Benchmark Marine Services, and thoroughly reviewed by Certified Marina Managers (CMMs) 
from the IMI advisory committee, the Marina Operations Manual includes information on OSHA requirements, employment policies,  
personnel forms, environmental management, emergency plans, and a new chapter on training. 

Topics Covered: 

 • Employment Policies and Best Practices
 • Organizational Chart Template
 • Employee Forms
 • Job Descriptions along Marina Career Path
 • Financial, Accounting, and Office Procedures
 • Marina Operations

 • Inspection and Safety Checks
 • Environmental Management
 • Emergency Management
 • Training and Work Force Development
 • Administrative Records and Document Control

Return on Your Investment Self-Guided Training

Optional Modules  

 10. Marina and Plant Maintenance
 11. Office Administration and Payments



6

MYMIC® Training Technologies – Online Training 

AMI, MYMIC Training Technologies, and USI are proud partners in delivering an online course 
— offered in both English and Spanish — to help marinas’ new and seasonal employees better 
understand marina operations to improve customer service and reduce risk.  
 

MYMIC Training Technologies developed the Marina Safety Awareness Training course with the goal of reducing accidents and injuries 
among marina personnel. This game-based course lets trainees interact with a virtual marina, where they identify and learn about the potentially 
hazardous areas of a marina. It is part of MYMIC Training Technologies new learning management system (LMS) or online classroom that lets 
a marina’s employees train from anywhere, at any time. All an employee needs is a smartphone, personal tablet, or computer with Internet  
connection to access their company’s specific LMS content with their username and password. Marina owners, before you have your new  
and/or seasonal employees on board, give them a basic understanding of the inner workings of the marina. As Brad Gross, AMI Chair notes: 
“… In today’s fast-paced digital world, this training offers marina managers another tool for training their new and seasonal employees quickly  
and efficiently.”
 

 
IMI Online Training Opportunities 

IMI offers periodic webinars covering current and relevant topics presented by industry leaders. See IMI’s website for webinar schedule:  
marinaassociation.org/training/online-webinars  
 
Potential future webinar topics include: 

 • Environmental Compliance
 • What’s New with OSHA
 • Best Profit Ideas
 • Thinking about Fuel?
 • Abandoned Boats and Your Rights
 • Harboring Boats with Federal Liens
 • Overcoming Permitting Challenges 
 • Creative Ideas to Increase Your Occupancy

Please check marinaassociation.org regularly for webinar topics.

Online Training and Webinars Conferences, Roundtable Meetings & Corporate Training
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Topical Fall Conference/Interactive Workshop 

Each fall, IMI offers either a full conference or a hands-on workshop prior to the Fort Lauderdale International Boat Show so you can stay up 
to date on industry trends, create important professional connections, and continue your personal and professional development while in town 
for the show. The Fall Workshop offers a 100% interactive, hands-on opportunity for you to dig into a specific topic and learn from technical 
experts as well as your peers. Past Fall Conferences and Interactive Workshops have included: 

 • Drystack Conference
 • Emerging Trends and Technologies
 • Marina Makeover Workshop 

Marina 101 – “Walk the Docks – First Impressions”

This four-hour marina industry introduction course is geared towards those  
individuals, with little or no marina experience, looking to get into the industry  
by way of a career shift or an interest in purchasing or developing a marina.  
 
Marina 101 offers two sessions within the course, each approximately  
two-hours long. The first session will look at the here and now of marina  
operations and the second will look into the future and what one needs to  
know about being a part of a marina for the long-term.

     This course can be taken independent of the SE Florida Study Tour that  
     will commence the following day, but one will derive the greatest benefit  
     by attending both events. The Marina 101 course will arm its attendees  
     with enough industry knowledge to walk the docks of the Study Tour  
     facilities and see things from a totally different perspective, from the eyes  
     of a marina manager. Attendees will see first-hand how some of the best  
     run facilities in SE Florida get it done.

Online Training and Webinars Conferences, Roundtable Meetings & Corporate Training
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Conferences, Roundtable Meetings & Corporate Training (continued) IMI Core Classes

Southeast Florida Marina and Boatyard Study Tour 

IMI’s Southeast Florida Marina and Boatyard Study Tour is a two-day mobile 
training course that takes participants on exclusive tours of marinas to provide an 
in-depth look at the operations of different types of facilities in South Florida.  
At the end of each day, attendees participate in a facilitated roundtable  
discussion and SWOT (strength, weaknesses, opportunities, threats) analysis of 
each marina. Each fall, the tour is hosted by world renowned industry leaders 
who facilitate the discussions and learning experience throughout the tour.

Regional Roundtable Meetings 

Regional industry meetings have proven to be an ideal format for valuable  
and relevant discussions resulting in problem solving, new partnerships, and  
often creative resolutions to shared regional challenges. We are a valuable 
resource to assist our membership in planning and marketing these events and 
assisting with the meeting’s venue and logistical operations. Often these meetings 
can be the best form of regional training in sharing valuable knowledge. Contact us if  
you are interested in organizing a regional meeting in your area.

Custom Corporate or Marine Trade Association Training 

All of IMI’s training programs can be customized to suit a particular group of individuals looking to obtain training and certification. IMI  
will work with the group to create a course, from budget to end delivery and facilitation of the program. The benefits of a custom training 
program are: 

 • More refined/relevant content to address issues of a particular region or group in the context of the core curriculum, examples would be  
  Environmental Compliance or Emergency Management 

 • Lower costs both in terms of registration fees and travel. A few ways to lower the overall cost would be for the group providing the following:
  - Venue
  - Food and Beverage
  - Regional speakers of core content (speakers to be pre-qualified by IMI)
  - Location that is within driving distance for most attendees
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Conferences, Roundtable Meetings & Corporate Training (continued)

Advanced Marina Management (AMM) 

The Advanced Marina Management (AMM) program is a profit-management training course designed for marina professionals and is the last 
training step required to becoming a Certified Marina Manager (CMM) and Certified Marina Operator (CMO). Through small groups, 
interactive workshops, and specific case studies, the AMM course examines such topics as profit-center management, regulations and permit-
ting, operations, marina law, human resource management, risk management and loss control, improving the quality and value of services, policy 
and procedure manuals, business strategy and financial management, marketing, promotion, and pricing.

The AMM offers its graduates a national and international business perspective on management issues, and a long-term network of international 
contacts to rely on in the future. Learn about policies and practices that have been successful in other regions of the country and in different  
nations. Discover new solutions to traditional management challenges. Establish a long-lasting network of contacts in the industry—a major 
benefit for years to come. Those who take this course return to their facilities with a new perspective and fresh approach to management.

IMI carefully screens applicants to ensure that all 18 participants create a well-balanced peer group that will share knowledge and experience 
equally in this intensive, participatory residency course, which includes pre-course assignments, case studies, small-group problem-solving, and 
student presentations, in addition to interactive workshops and some informal lectures. IMI goes beyond the basics to address the leading-edge 
analysis of progressive business practices.

By the end of this course, participants will be able to understand fully:

 • Marina profit-center management  • How to improve the quality and value of marina services
 • Strategic planning  • Best profit ideas
 • Marina-operations techniques  • Business strategies and financial management
 • Marina law, contracts, and liabilities  • Financial Benchmarking Strategies
 • Human-resources management  • Marina marketing, promotion, and pricing
 • Facility design and retrofits  • Other facilities and their managers

REQUIREMENTS
Successful completion of the Intermediate Marina Management Course (IMM) and at least three years’  
experience in marina management, working day to day, onsite, in a marina of 100 berths or more OR a marina with at least $500,000 in 
gross revenues and responsible for the operations, administration, and financial performance of the marina (and boatyard if applicable).

The original component of IMI’s training is its core training courses for higher level marina personnel. The courses include the Intermediate  
Marina Management (IMM) and Advanced Marina Management (AMM). These courses are prerequisites to obtaining the IMI  
trademarked designations of Certified Marina Operator (CMO) and Certified Marina Manager (CMM). 

Intermediate Marina Management (IMM) 

The Intermediate Marina Management (IMM) course, IMI’s most popular program, focuses on marina operations, policies, and procedures. 
Marina-management pros offer their expert thinking about business issues and challenges throughout the industry.

Topics include marine-law contracts, risk and liabilities, fire- and emergency-response planning, environmental management, health and safety 
compliance, and personal self-improvement skills. By attending this course you will be exposed to new ways of dealing with the issues and 
challenges common throughout the industry. Municipal port managers can and willlearn a great deal from private marina operators, and vice 
versa. Learn about policies and practices that have been successful in other regions of the country and in different nations. Discover new  
solutions to traditional management challenges. Establish a long-lasting network of contacts in the industry a major benefit for years to come. 
Those who take this course return to their ports and marinas with new perspectives and fresh approaches to management. Sending a fast track 
manager to this course acts as an excellent incentive and reward.

The IMM program is the first step toward becoming a Certified Marina Manager (CMM) or Certified Marina Operator (CMO) 
and is a prerequisite for admission to the Advanced Marina Management course.

By the end of this course, participants will be able to understand fully: 

 • Fire- and emergency-response planning skills  • Marina efficiency and profits
 • Marina risks and liabilities  • Customer Service/Marketing
 • Effective staff management  • Personal Development and Time Management
 • Environmental-management policies and methods

REQUIREMENTS
At least one full year’s experience working either as a marina manager or in a marina-leadership position, in which the applicant has performed 
day-to-day onsite work in a marina of 50 or more berths. Limit: 24 students.

IMI Core Classes
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Which Certification is Best for You? Certification (CMM & CMO)
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Which Certification is Best for You?

Certified Marina Manager (CMM) 

CMMs represent the elite in the marina and recreational boating industry. They value true personal and professional excellence 
and strive to maintain the highest levels of ethical and moral conduct in their commitment to the marina industry. CMMs have 
a deeply-rooted respect for the environment and recognize their roles in keeping it safe for boaters and the communities that 
support them. CMMs are marina professionals who have completed an extensive training and certification process through the 
globally recognized International Marina Institute (IMI) and embrace the continuance of education and training for themselves 
and those who work within the marina industry.

 
The CMM qualification assesses the following real-world abilities:
 • Financial management
 • Sales and marketing management
 • Understand the regulatory obligations of the marina business
 • Successful bottom line management
 • Evidence of high character and ethics standards
 • Supervise and manage people
 
Marina businesses have evolved into sophisticated, capital-intensive, and  
highly regulated enterprises that require top professional management. CMMs  
complete rigorous education and training developed by the national and international  
marina industry and must meet specific experience requirements. The Certified Marina  
Manager designation is specifically designed for those who manage the general operations  
of a marina with at least 100 slips (wet and dry combined) OR at least $1.0 million  
in gross sales.  
 
 Other prerequisites include: 

 • Graduated from IMI’s Intermediate Marina Management and the  
  Advanced Marina Management programs. 
 • Maintained AMI membership, either directly or through an employer.  
  Also, the student must be actively engaged in at least one other  
  marine-trade organization.
 • Completed five years’ minimum experience in senior management in a  
  qualified national or international marina of a facility that has more than  
  100 slips (wet and dry combined) OR $1.0 million in gross revenues. 

 • Met 18 of 26 points as defined within the CMM application.

Certified Marina Operator (CMO)
 
The Certified Marina Operator certification is specifically designed for those who manage the daily operations of the marina 
but are not the full-charge facility manager (i.e., manager of marina operations, harbormaster, dock master, etc.) or  
owners/operators of a small marina with at least 50 slips (wet and dry combined) OR at least $500,000 in gross revenues.

 
Other prerequisites include: 

 • AMI membership, either directly or through an employer. Also, the student must be actively engaged in at least one other marine-trade organization.
 • Graduation from IMI’s Intermediate Marina Managers (IMM) program and the Advanced Marina Management (AMM) course are  
  prerequisite training courses for this certification.
 • Three years’ minimum experience in marina management in a qualified national or international marina of a facility that has more than  
  50 slips (wet and dry combined) OR at least $500,000 in gross revenues.
 • Applicant must meet 14 of 26 points as defined the CMO application.

Certification (CMM & CMO)
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As an owner of two marinas, I am better able to evaluate risk management in my operations and eliminate exposure, and I have become more 
attuned to environment issues, which has prevented possible fines. There is no doubt that obtaining my CMM designation has resulted in a 
very high return on my investment as an owner; it has been priceless. I also believe as an owner that sending certain staff, whether they get the 
designation or not, will better all concerned. 
—Gene Strader, CMM, Coquina Yacht Club, South Carolina

In the fall of 2008 we were in the process of sending our general liability  
insurance out for bids. Several companies came to our marina to perform a general 
inspection. I made sure to share with the company representative all of our Best 
Management Practices, including a presentation of our health and safety  
program. When the final bids came in we were able to lower our general  
liability insurance premiums from $80,000 per year to $60,000 per year, 
generating annual savings of $20,000 per year. This would never have been 
possible without the CMM program. As a result of my CMM training and my 
ongoing continuing education through AMI and IMBC [International Marina  
& Boatyard Conference], our marina is poised to become the first Clean Marina 
designee in Minnesota.
—Rick Chapman, CMM, Sunnyside Marina, Minnesota

The AMM definitely raised my level of human resources operating skills and record 
keeping. I have utilized what I learned in several cases with potentially hostile  

employees, knowing the right and wrong time to terminate an employee. I also won 
five cases of unemployment benefit disputes due to proper record keeping and 
logging of employee verbal and written warnings, poor attendance, and reasons 
of final termination—potentially saving us thousands of dollars in  
unemployment claims.  The best parts of the [Advanced] class were  
contractual law and admiralty law with Dennis Nixon. Within months I  
put some of what I learned to the test when local police tried to take a  
boat from our marina. I refused to let the boat leave, even when threatened 
with being arrested. I recommended the police officers check with an admiralty 

attorney first. The police officers returned two days later with a smile, shaking 
their heads. We are now all great friends, and we got the money that we probably 

never would have seen if I gave the boat up.
—Bruce Grout, CMM, New Port Cove Marine Center, Florida

Hear What IMI Certified Marina Managers  
have to say about our training programs!

IMI Faculty
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Hear What IMI Certified Marina Managers  
have to say about our training programs!

Dennis Nixon, Professor of Marine Affairs 
Professor of Marine Affairs Dennis Nixon has served as the Director of the Rhode Island Sea Grant Program since July 2013. 
In that role, he leads a multi-million dollar research and education program devoted to using scientific knowledge to improve the 
management of Rhode Island’s coastal waters. Prior to that, he served for four years as the Associate Dean for Research and 
Administration at the Graduate School of Oceanography at the University of Rhode Island, where he was responsible for the 
administration of the 200+ acre campus, pier, and the 185’ Research Vessel Endeavor. He served the previous 8 years as the 
Associate Dean of Academic Affairs at the College of the Environment and Life Sciences, also at the University of Rhode Island. 

He has been a faculty member at the University of Rhode Island for the past 37 years, teaching courses in the area of marine and coastal law. He is particularly 
proud of the thousands of former students now working in marine industries, government, law and science.

A marine lawyer by training, he is a member of the Maritime Law Association of the United States and the Rhode Island Bar. He is the Secretary and  
General Counsel for the Point Club, a fishing vessel insurance cooperative he helped found over 20 years ago. He is one of the three founders of the  
International Marina Institute, which provides educational programs and certification for professionals in the marine industry around the world. Under a grant 
from the National Science Foundation, he is also the legal advisor and risk manager for the University National Oceanographic Laboratory System, and has 
been providing advice to all of the US academic research vessel fleet for the past 27 years. He has lectured on marine law topics in 27 states and 25 countries on 
6 continents. He is the author of over 50 articles and the casebook Marine and Coastal Law, first published in 1994 and released in a second edition in 2010.

Professor Nixon earned his Bachelor’s degree in history at Xavier University, his law degree at the University of Cincinnati, a Master of Marine Affairs at the 
University of Rhode Island, a Certificate on International Institutions at the University of Geneva, and a Certificate in Ocean Law from Harvard Law School. 
He is an avid sailor on vessels of all sizes, and races his own boat weekly on Narragansett Bay.

Since its very first course in 1986, IMI has staffed its courses with industry leaders and forward thinkers. The IMI faculty has decades of combined 
experience in the marina industry ranging from Marina Law to Environmental compliance. They not only facilitate the discussions on-site at each course, but  
are also available to IMI graduates post program. This has proven to be of significant value to the participants of our programs over its 30 plus year history.

Jim Schuman, Partner, Fortune, Alsweet, Weiss & Schuman, Inc.

 Jim Schuman is a Partner at Fortune, Alsweet, Weiss & Schuman, Inc., a management-consulting firm. Based in Los Angeles 
since 1954, Jim and his associates represent developers, property owners, private sector employers, and general contractors in 
all facets of human resources and labor relations. Joining the firm in 1981, Jim has since assisted regional, state, national and 
international clients resolve personnel issues and administrative claims and charges throughout the United States. For over 25 years, 
he has served as the labor consultant to Westrec marinas regarding employment issues and, since 1995, has successfully  
negotiated the required collective bargaining agreements between Westrec’s Chicago Harbors and the Service Employees International Union (SEIU).

Jim was invited to join the IMI Faculty in 2005 and has thoroughly enjoyed the many opportunities to meet and coach committed marina-focused  
individuals who will be the industry leaders in the years ahead. It is always an exciting and rewarding experience to participate in their mentoring process.

An educator by training, Jim has frequent opportunities to coach leadership teams, mentor high potential candidates and facilitate staff development, most 
recently for a joint venture construction partner at the $1.5 billion LAX Tom Bradley International Terminal expansion project. Jim holds degrees in  
psychology from the University of California, and has been privileged to be a guest lecturer in labor relations and construction management at the University  
of California, Los Angeles, and the University of Southern California for over 25 years.

Kellie Crete, Gowrie Group

After over 20 years of managing her own environmental consulting practice, Ink, Inc., Kellie Crete joined Gowrie Group in 
2012. Kellie, an environmental and health and safety specialist, now heads the new Safety & Loss Control Practice for this  
organization. Kellie works with commercial and non-profit organizations throughout New England to help these companies  
reduce their exposures to risk and improve their safety standards. Kellie has deep industry and segment expertise. Her  
background compliments Gowrie’s mission, which allows them to now bring an expanded array of insurance and safety resources 
to organizations throughout New England and beyond. Kellie is a graduate of the University of Massachusetts and resides in 

Marion, Massachusetts, with her husband and two children.

IMI Faculty
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James L. Frye, CMM, Vice President, Westrec Marinas

James Frye is currently the Vice President of business development and acquisitions at Westrec Marinas. He also serves as  
president emeritus and past-chairman of the AMI and was for nearly a decade the executive director of the Association. 
Formally, he was Director of the Marinas & Boating Access Department for the National Marine Manufacturers Association 
(NMMA) and on the Board of Directors of NMMA representing AMI. Most recently James served as vice chairman of  
the Recreational Boating Leadership Council (RBLC) and is a Certified Marina Manager. James has been a frequent  
contributor/author to industry trade magazines, a speaker and faculty member for marina management training in advocacy, 
marketing, operations and business management. He has hosted and acted as master of ceremonies for the International Marina   

  and Boatyard Conference (IMBC) for over a decade.

Mark Amaral, Association of Marina Industries
Mark Amaral is on the executive team of the Association of Marina Industries (AMI) and is responsible for managing the  
day-to-day operations of its staff. AMI is a non-profit membership organization dedicated exclusively to serving the needs  
of the marina industry worldwide. Mark oversees all of AMI’s offerings, including membership services, global training and 
certification, and its legislative activities. Mark also coordinates with the board of directors to develop and guide the strategic 
long-term direction for the association and ensures this vision translates into action. 

Mark’s extensive experience in the marina industry has focused on providing assistance and outreach to the industry to develop 
and implement clean marina practices. Previous work includes creating and managing the Sea Grant MarinaNet professional 

network, writing Rhode Island’s pollution reduction program for marinas and contributed to the creation of the national Clean Vessel Act.

Mark is the author of over 90 technical articles, peer-reviewed journal papers, reports, and publications. He has lectured and taught extensively on topics 
that include pollution reduction at marinas, managing coastal resources through participatory processes, and organizational design, work planning, and  
management. Mark has a Masters Degree in Community Planning and Environmental Management from the University of Rhode Island.

Carl F. Wolf, CMM, Director of Business Services, Marina Management Services, Inc.

World-wide, Carl is the only person with the dual designation of Certified Marina Manager (CMM) and Certified Marine 
Investigator (CMI). Carl has 40 plus years of wide-ranging experience in the marina and boatyard industry; offering  
successful background in profitable marina and boatyard operations management; consulting; facility development; and site 
assessments. Carl is employed by Robson Forensic, Inc., specializing in marina and boatyard facilities. Robson Forensic is a 
national leader in expert witness consulting, providing technical expertise across many fields, such as the maritime industry.

Working with the International Marina Institute (IMI, an arm of the Association of Marina Industries) and the University of 
Wisconsin, Carl has taught and presented on numerous occasions on various marina and boatyard issues. He is a charter CMM member, and has taught a 
number of times at the IMI’s Marina Management program, which is a prerequisite for the CMM/CMO certification. Carl is one of the Co-editors of the 
IMI’s first edition of the Marina Operations Manual, a standard in the marina industry. In 2016, Carl authored the Marina Policy Guidelines manual.

Carl is a contributing writer for Marina Dock Age magazine. His articles center on various marina operations and issues facing the marina industry.

IMI Faculty (continued)

Steve Chandler, Owner, Chandlerthinks; Brand Strategist, TMP

Steve Chandler is a career marketing man with almost two decades of experience in strategic planning and brand development for 
local, regional and national brands. Prior to starting Chandlerthinks, a place marketing and digital strategy company, Steve enjoyed 
stints at a few of the southern U.S. premiere advertising agencies such as hospitality-focused BOHAN Advertising, and  
international branding agency BBDO. Steve’s experience in the branding of communities began when he was assigned to be 
President of North Star Destination Strategies, where he helped craft and manage the process of community branding for numerous 
destinations, cities and communities. 

Today, Steve applies his classic marketing, place branding and digital savvy backgrounds to Chandlerthinks. Steve also frequently 
speaks on the topics of place branding, online brand building and digital strategy. He is a recent past board member for the Nashville American Marketing As-
sociation and past board member and past-President for the American Advertising Federation – Nashville. 

A devoted husband to his wife Dolly, and proud father of his two boys Jake and Griffin, Steve and his family call Franklin, TN home. 

Pam Lendzion, Director of Marina Development, Legendary Marina Management
Prior to joining Legendary, Pam Lendzion served as CEO of MarineTec Management Company and provided management, 
consulting and training services including marine project management, marine services development, marina facility planning and 
construction, marina resort start-up and operations, plus boatyard operations. Pam brings 15+ years’ industry experience to 
Legendary, and also holds a 100-ton USCG Masters License. She previously helped Marinas International develop its third 
party management division and served as COO of Vinings Marine Group. She has also enjoyed a career in both the hospitality 
and professional development and training segments. She designed, built, and operated her own executive hotel and two  
restaurants employing 100+, and owned and operated a professional development training firm with 42 licensed trainers. 

Currently Pam is the President of the American Boat Builders and Repairers Association (ABBRA), the incoming Chair of the Marine Industry Training and 
Education Council (MITEC), and is an International Marina Institute (IMI) faculty member, teaching leadership skills to marina and boatyard managers. She 
is a member of the IMBC Steering Committee and Editorial Board, and a Past President of the Marine Industries Association of Northeast Florida. Pam 
often speaks at industry conferences regarding best management practices.



Neil Ross Scholarship

The Neil Ross Scholarship was formed in recognition of the numerous contributions that Neil Ross has made to the Association of Marina Industries  
and to the marina industry overall. As one of the founders of the International Marina Institute Neil helped set the standard in education in the  
worldwide marina industry. He facilitated the creation of the Certified Marina Manager (CMM) designation and helped advance professional  
marina management in the process. Neil Ross could be said to be “the father of the professional marina industry” and it’s a privilege to recognize  
his contributions to the industry in establishing this scholarship fund.
Annually AMI will select two marine trade associations (mta) for their contributions to the industry and provide each with a $1,000 award to  
be used towards AMI training and educational events. Each MTA will then select an individual who will receive this award to attend training.  
For more information, contact Merritt Alves at malves@marinaassociation.org.
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Association of Marina Industries & HydroHoist Marine Group Scholar Award
Sponsored by HydroHoist Marine Group

The Association of Marina Industries & HydroHoist Marine  
Group Scholar Award is an education scholarship, sponsored by  
HydroHoist Marine Group, in the amount of $1000.00 for a 
marina owner/and or marina employee and/or their children. 
 
The award can be used for tuition, books, or other related  
education needs. This scholarship can also be used to fund  
attendance at any IMI educational course.
 
Qualifications for applicants are:
• Student must be enrolled in college or university, with proof  
 of enrollment attached to application.  
 
• For an IMI training, the student must be prequalified for the   
 course he/she is applying for. 
 
• Student must be a marina owner and/or marina employee  
 and/or son or daughter who is an active member of the  
 Association of Marina Industries.
 
• Students must write a letter of application stating his/her interests  
 in their future and education, and a brief statement of why they  
 feel they should receive the award.

HydroHoist presents two scholarships of $500 each annually on  
a rolling basis. 
 
All applications must be received by December 31.
 
A student may re-apply for more than one scholarship per year.
______________________________________________ 
 
Notification of the award will be made directly to the student and 
a formal announcement of the awards givenduring the previous year 
will made at the annual International Marina & Boatyard Conference (IMBC).
 
The decision on who receives the award will be at the sole  
discretion of the staff and management at HydroHoist Marine 
Group. If no one is considered a suitable candidate during any 
given period, or no one applies for the award, monies set aside  
will be returned to the fund.
 
All names and information submitted for consideration for the award 
will be held in confidence, and not released to any other individual 
or entity.
 
AMI • 50 Water Street • Warren, RI 02885 • 866-367-6622  
401-247-0074 (F) • C/O HydroHoist Scholarship

Contact Information
Name __________________________________________ Parents(s) Name(s) ____________________________________ 
Address ________________________________________  Address _____________________________________________ 
_______________________________________________ ___________________________________________________
Phone __________________________________________ Phone______________________________________________

IMI Course/School Information
Course/School Name ________________________________ Major _____________________________________________ 
Address _________________________________________ Minor _____________________________________________ 
_______________________________________________ __________________________________________________ 
Phone __________________________________________ ___________________________________________________ 

Marina Membership Information
Marina Name _____________________________________ Owner’s Name _______________________________________ 
Address _________________________________________ Email ______________________________________________ 
_______________________________________________ Website ____________________________________________ 
_______________________________________________ Phone _____________________________________________ 
Student Signature ___________________________________Parent Signature _______________________________________

IMI Faculty (continued)

Association of Marina Industries & HydroHoist Marine Group Scholar Award  
Sponsored by HydroHoist Marine Group



50 Water Street 
Warren, RI 02885


